


Welcome to the
annual report 2023

Welcome to the annual report of the Kadamba Foundation. Within this re-
port, you will gain a comprehensive view of our mission, ongoing projects,
promotional activities, and financial health. Our goal is to provide transpa-
rency and assurance to all our supporters, demonstrating that the mission
envisioned by Kadamba Kanana Swami is thriving.

To our supporters: We hope this report instills confidence in the values and
objectives that Kadamba Kanana Swami established. To his friends and
disciples: May you find solace in knowing that his vision continues to be
realized through the foundation's endeavors. And to everyone: We hope
to inspire you to contribute to and support this foundation in any way you
can.

Thank you for your continued support and dedication. Together, we can
uphold and expand the legacy of Kadamba Kanana Swami.
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The Mission

Kadamba Foundation.

“Now, my prayer is that my life may inspire others to try to do the same — to
behave according to the directions of S17 Caitanya Mahaprabhu and to do
something in the mission. The flow of mercy is never obstructed, whatever the
situation 1s.We are all now wn different places, but we are still together, still
together at Prabhupada’s feet, still together at Krsna’s feet”

Kadamba Kanana Swami
Forever Present; p. 18

Weallhave beendeeplyinspired by histeachings
and dedication. Kadamba Kanana Swami made
an eternal impact on our lives. And to keep us
connected and committed to spreading Krsna
consciousness he established the Kadamba
Foundation. So what is the mission? Here is a
brief explanation by Kadamba Kanana Swami
himself:

One of the things which over the years have
developed is that we have published various
books and music CDs. And we are now creating
the Kadamba Foundation, which will hold the
copyright to these items, the books and CD’s,
| hope that in this way we can continue to
contribute to spreading Krishna consciousness.
A secondary purpose over the years has been
supporting preaching projects in South Africa,
particularly for African devotees. So I'd also like
to carry on with that and I'd like the profits of the
foundation to go towards these kinds of projects
in South Africa. The trust is very much my desire
and | would like to ask my friends, my disciples
and well-wishers to help the trustees in their
mission.

Of course, Kadamba Kanana Swami briefly
touched upon some of the goals and he left it
to us to, together, expand it further.

Promote, publish and support

Promote; Our collective goal is to ensure that
his books, music and other online publications
are widely available, continuing to inspire and
guide future generations.
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Publish; Keep publishing new books,
translations and media like audiobooks, videos
and shorts to expand the library of works from
Kadamba Kanana Swami.

Support; Build a financial structure to generate
income for the foundation and create a
fundraising program for our donors.

His Holiness Kadamba Kanana Swami has
always instructed us to strive to be well-
rounded individuals, known for being the
kindest devotees in this movement. He
encourages us to take care of all aspects of
our lives - our personal well-being, our deep
absorption in sadhana (spiritual practice), and
our contributions to the movement. He has
explicitly and repeatedly emphasized that the
ultimate goal is to conquer Krsna, and this is a
lifelong mission.

In conclusion

Now that we have received this sacred task
we need to act. To live this mission fully and
spread it. His last word to us was “Mission”.
He exemplified this in his own life and we
are to follow his example. By supporting the
foundation we will ensure we can continue.

Kadamba Foundation
IntroductionVideo




About

THE TEAM

Kadamba Kanana Swami emphasized
the importance of this foundation’s work
in ensuring that his spiritual presence
and teachings continue to inspire and
guide us even after he is no longer phy-
sically present.

The true success of this foundation lies
in the dedication and hard work of our
many devoted volunteers. They perform
the crucial tasks that keep us moving for-
ward. Our book publications are made
possible by skilled transcribers, editors,
and designers. The beautiful music we
share comes from talented musicians
and sound engineers. The translation of

Sanatana Goswami Dasa

Chairman

Australia

Uddhava Dasa

Treasurer

Netherlands

his books relies on the expertise of qua-
lified translators and proofreaders. And
of course, the foundation's day-to-day
operations benefit greatly from the time
and expertise of those who manage its
activities.

Without the tireless efforts of these
faithful devotees, the foundation could
not exist. Their commitment and service
ensure that the Kadamba Kanana Swa-
mi's teachings continue to reach and in-
spire many.

Gopali Devi Dasi

Secretary
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Slovakia

You

dedicated to the mission
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Kadamba Foundation

PROJECTS

In the summer of 2022, legal prepara-
tions for the foundation began, led by
Krishna Kirtana das, Uddhava das, and
Gopali devi dasi. The final registration
of the foundation was completed in Fe-
bruary 2023. During these months of
preparation, the official mission state-
ment was crafted under the supervision
of Kadamba Kanana Swami. Subse-
quently, the internal organisation and
communication structure were establis-
hed, and in March, our bank account
was approved.

Setting up the foundation and its struc-
ture was just the legal side of things.
After the samadhi of Kadamba Kana-
na Swami we took our time to reflect
and to set up a team. And the next few

Samadhi

The Samadhi and accompanying fes-
tival took place after the passing of
Kadamba Kanana Swami on April 9th
2023. The foundation received donati-
ons for the construction of the samad-
hi monument, for the festival and other

months were spent on meeting with the
key persons in South Africa, organizing
the media archive and preparing for the
auction of his electronic devices.

And last, but certainly not least, the new
website “Kadambafoundation.com” and
the current blog (kksblog.com) would
need a serious makeover as requested
by maharaja himself. Have a look at the
projects that were started or completed
in 2023 below...

Kadamba Foundation

‘/%bsite \—

general financial support. These contri-
butions have been duly noted in our ac-
counting records. Most of the donations
were sent to ISKCON Vrindavan and a
smaller part was reserved for the Sa-
madhi inauguration in 2024.



Vintage Restoration Project

The foundation received many audio
cassette tapes with classes from 1996
and older that were in dire need for di-
gitalisation. In March the Vintage rest-
oration program was born under the su-
pervision of Pandava Arjuna, Jagannath

Vallabha and Saci Indra. Its primary goal
is the digitization of old media into a
modern digital format. During 2023 the
required software and hardware was
produced and setup. This initiative is
scheduled to be launched in 2024.

Media Archive

Uddhava has been collecting and archiving
media from Kadamba Kanana Swami and Jay-
advaita swami for years. And this collection has
grown into a massive media archive, some sor-
ted but mostly unsorted. Plus a lot of media is
still only available online and needs to be ad-
ded permanently to the archive.

To handle all this media and to keep it safe it
was stored on two, local, network storage devi-
ces. Like a personal cloud system. In Dec 2023
one of the storage units experienced a hard-
ware failure of 2 of the disks.

No data was lost fortunately as the second de-
vice served as its backup. But this incident mar-
ked a change in the backup strategy and a third,
offsite, network storage device was purchased
to be able to have 2 backups at any time.

So why choose a local storage solution and
not a cloud based service like Google drive or
Dropbox? Currently the archive holds about 17
terabyte of media. The costs for online cloud
storage would be around 100 euro/month
(Google one, 20TB personal plan) for a yearly
total of 1200 euro. In contrast, a local solution,
with an initial price of about 2000 euro, will last
about 5 years. This would, theoretically save the
foundation 4000 euro over 5 years. A much bet-
ter cost-effective long term solution.



African Preaching

Kadamba Kanana swami's heart was
with the African devotees. And he made
it one of his priorities to personally sup-
port the African devotees and their pro-
jects. In fact the setup of the Kadamba
foundation and the Peacock tree (sub-
sidiary in South Africa) was done solely
for the benefit of African preaching pro-
jects.

Kadamba Kanana Swami, regrettably,
did not personally instruct the trustees
with all the fine details regarding the
ongoing African preaching projects.
Consequently it took a long time and re-
search to gain an understanding of the
current and ongoing affairs.

In 2023, we initiated communication ef-
forts and obtained valuable insights into
the landscape of African preaching ini-
tiatives. Subsequently, in February 2024,
the KF commenced providing financial
support to the WUSA project.

Electronic Devices and Auction

Kadamba Kanana Swami stated in his
will: “Electronics: they should be sent to
Rupa Sanatana. He must receive them
and take off all the data and then
auction the electronic items. The
minimum price should be the mar-
ket value. The proceeds of the
auction will go towards the African
preaching mission.’

The archiving of the data was started in
2023 and continued in 2024. The auction
was planned to start in Q1 of 2024. The
archiving and the auction was handled
by Uddhava under the supervision of
Rupa Sanatana.



New Website and
Online Shop

“One platform, website,
to find all my media”

That perfectly summarizes the inst-
ructions that Kadamba Kanana Swa-
mi made about this online presence.
An easy way to quickly find my music,
books and media. Of course, this has
been the goal of the KKSBlog website
for years so naturally all of its content is
planned to be moved to the foundation
website. Once it was decided to use
the name “"Kadamba foundation’, the
new website kadambafoundation.com
was born.

One of the first big steps was to move
the technically complex online store to
a more streamlined service. We choose
Shopify as it offers a much more simp-
le way to promote and sell and hand-
le payments. And it offers our shop

New Online Shop

managers convenient access. Additio-
nally it offers a simple way to calculate
VAT, per region, where required. Mo-
reover, the shift to Shopify promises an
enhanced customer experience due to
the fast response time and the ability
to view the store in your own, preferred
language.

After a two month pilot period in Nov/
Dec 2023 the store was officially laun-
ched 20th Jan 2024. We invite you to
take a look.
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We were also able to complete and pu-
blish several diverse books recently. This
accomplishment reflects the hard work
and dedication of our entire team. We
are excited to share these new publicati-

ons with our readers and look forward
to many more books in the future. Our
translation program team is diligently
workingtotranslateallbooksintomany
languages so that the knowledge of
Kabamba Kananan Swami can be
shared widely.

New Book: \Wonderful Krsna

Ukranian

New Book: Forever Present
Czech

Additionally, the following books have been released:

Guru & Disciple (Telugu)
Devotional Service (Dutch translation)



Social Media

GROWTH

The social media team of the Kadamba Foundation, lead by
Karunmika and Pandava Arjuna, has significantly strengthened
its online presence across multiple social media platforms,
mcluding YouTube, Spotify, Instagram, and the newly added
TikTok. This strategic expansion aims to engage a broader
audience and enhance the foundation’s outreach efforts.

Youtube Spotify
2022 42295 Listeners (up 56% since 2022)
657K views with over 89700 hours 744467 streams (up 98% from 2022)
watched

Average listener is between 18-59
2023 years old, with 40% female and 60%
21Million views with over 184000 male. Our listeners also liked Aindra
hours watched, with the most Prabhu, BB Govinda Swami, Sri
views on the 9th, 10 and 11th of Prahlada Prabhu, Agnideva Prabhu
march 2023 and Bada Haridas Prabhu.
Subscriber growth 6871 -> 18870 Most of our listeners are living in India,

US, Brazil, UK and Australia
1



Instagram TikTok

Started : 2020 Started: 2023
Followers present in 2024- 23.6k Followers present in 2024 - 1,042
Likes - 6,352
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INCOME

Until the end of Q1 2023, our income
and expenses were primarily covered
by festival donations, such as the
annual Vyasa-puja. However, starting
in March 2023, all income sources
were transferred to the Kadamba

DONATION
€ 46'321

Donations General* - € 4864
Donations Disciples - € 31410
Donations Non-Disciples - € 9957

* General donations can be donations where the donor details are
unknown, or donations for the Samadhi monument/festival.

INTEREST
€ 203

monthly interest from
our bank account balance

TOTALINCOME
€ 49'321

Foundation, and expenses were also
consolidated under this foundation.
Consequently, the financial report
predominantly covers the period from
Q2 to Q4 of 2023.

SALES
€ 2'887

Sales Online Shop - €170
Sales Events/Festivals - € 955

Sales Streaming - € 1761
Streaming sales are from
Youtube, Spotify, Apple music, etc

13
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Income Source

AUD 25,000 (approx. €15,000) was
transferred from the funds collected
for Kadamba Kanana Swami in
Sydney, Melbourne, and Brisbane.
€1,500 was collected for the printing
of Dutch books.

€6,028 was donated for the Samadhi
monument and the 2023 Samadhi
ceremony.

il

Streaming Revenue

The music albums of Kadamba
Kanana Swami are available on
YouTube, Apple Music, Spotify,
and many other platforms.
Through these platforms, we
receive a small commission
(monetization) for each stream.
These commissions are managed
by our licensing agent, CDBaby.

Q

Important
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Our Donors

Details

We immensely appreciate every contribution, whether small or large, from the disciples and
friends of Kadamba Kanana Swami. His foundation would not be able to continue supporting
African preaching projects without your financial aid. To preserve the privacy of our donors, we

do not share personal details.

However, we do want to present you with some remarkable figures:

Total donations: €46,231

Highest donation from one donor: €5,942

Number of donors: 115-150*

*The number of donors is given as a range as some donated together as a group

or as a family.



EXPENSES

As mentioned in the income section some of The main expenses categories are the

the expenses were covered by donations from publication of books, the media archive

Vyasa-puja festivals in 2023 (Q1) and earlier. (storage and backups) and banking fees. In
2023 we had a few one-time expenses like the
foundation registration costs.

Source Amount Comment

Total Expenses € 6141
L. *When books are printed the value of the
Book publication €1776 N books is added to our assets as invento-
Forever Present EN See assets ry. When the books are sold the invento-
Forever Present CZ € 1493 ry decreases but revenue is added again,
ISBN Barcodes €283 creating a balance. In other words the in-
ventory is actually the ‘costs’ of the books.
Accounting and Admin €1053
Registration Foundation €773 *Lawyer Costs
Other Admin Costs* € 280
Shipping €30
Banking € 347 Transfer and currency exchanges fees
Online Store €180 Shopify contract and costomer order
expenses, like hardware
Media Archive € 2755 . adding new music albums online
Music Publication €30 website hosting, software contracts
Hosting, Security, Software € 507 : NAS Hardware and harddrive up-
Storage Hardware €1947 grades*
Google Clouds € 263 . Cloud Storage
Hardware depreciation €8

(see assets for hardware investment)

ASSETS

Assets are tangible things, like our account balances, media, books and cd's and investments.

Source Amount Comment

Bank Balances

AUD 29714
6685
EUR
GBP 5652
956 We use a multicurrency bank.
Uso 20000
HUF
€ 5700
Chash Balance
Inventory These are the ‘cost’ (or value) of the books
€ 5368 -
books, cdsm etc in our stock.
These are the ‘costs’ of the new storage
Investments unit (NAS) for local storage and backups.
. . € 1391 . S o ;
Media Archive Since this is hardware the depreciation is

decreased monthly.
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